City Council Goals /L . ﬁ

City of Roeland Park
Goal Setting — June 25, 2007

Short Term Goals 2007/08 — Menetary

Goal Second First
Ballot Ballot

Increase building cleanliness
Demolish old school

Hire developer for old pool site
New entry signs

Nall Park Phase 2 - 100k

RPAC major maintenance

PES for other drainage basins
Increase pay for elected officials
Hire design guideline consultant
Start City sponsored recycling
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Implement document imaging plan
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Eliminated after first ballot

Hire traffic engineer for “Safe Route to School”
Hire website consuitant

Emergency generator for City Hall

Seed money for “Green” Initiatives

Increase City reserves

Hire consultant to determine revenue potential of old school
Laptops far City officials

Lower taxes

Re-allocate Zimmer Contract

Hire master developer for City Property

Trim Balance of "Street” trees

Buy new bucket truck

8 elected officials present
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City Council Geals
City of Roeland Park
Goal Setting — June 25, 2007

Short Term Goals 2007/08 —-Non-Monetary

Make city lots more “buiidable”

Begin qualifications for “Bike Friendly City”

Encourage Citywide Recycling

Limit Payday Loan business

Increase Councilmember participation in MARC Committees

Council involvement with newsletter

8 elected officials present

First Ballot
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