A € Aquatics Advisory Committee  8/11/206:00 PM
T - \JA’“._;Y_,«' . Roeland Park
ROELAND \R K Minutes Aquatic Center
Committee Members: o
Trisha Brauer, City Council Representative - Absent Tom Madigan, City Council Representative - Present
Darin Hansen, Chair -+ Present Michael Calvovich, Vice Chair - Present
Hope Meador - Present Leonard Tocco - Present

Sara Coe — Present

Others Present: Tony Nichols — Parks and Recreation Superintendent, Keith Moody — City Administrator

AGENDA ITEMS

A. Approve Minutes from Last Meeting- May minutes not distributed to committee, will submit at next meeting for
approval.

B. Slide and Shade Structure Color Selection — Color Options for Slides and Shade structures provided to the committee
for review. Committee voted to modify the Moods and opted for the slide color selections from Mood 1 and shade
color selections from Mood 3.

C. Potential Tree Removal - Committee approved removal of two crab apple trees over the ADA ramp entering RPAC
and removal of tree adjacent to the pool building and shade structure for the concessions deck. The tree adjacent to
the pool building needs removed as it has grown into the building gutters and roof as well as conflict with new shade
structures on the concessions deck.

D. Communications plan for 2021 opening - discussion on updates to the communications plan for RPAC renovation and
2021 season kick off.

1. Grand Opening afterhours party — committee discussed hosting party prior to official opening date as a soft open
for staff training and promotional opportunity for season pass sales.

2. Grand Opening Ribbon Cutting
a. Additional dedication plaque — Darin Hansen will provide staff with contact for a modern dedication plaque.

3. Councilman Madigan proposed a promotional t shirt to celebrate the RPAC renovation with the splash mosaic
logo.

a. Councilman Madigan proposed incorporating splash logo into staff shirts.

4. Staff will create a banner promoting the pool renovation and pass sales to be placed on RPAC fence as well as Roe
Blvd.

E. Operations Planning for 2021 Season —

1. 2021 pool schedule will be modified in response to SMSD end date. Staff will present options for opening
schedule at a future meeting.

2. Adjourn

NEXT REGULAR MEETING: Date: September 15,2020 Time: 6:00 PM Location: Room 6 at the Community Center
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