Racial Equity Committee
Notes
Committee Members:
Mike Kelly, Mayor - present
Ben Dickens, Council Representative - present
Michael Poppa - present
Michael Ryan - present
Xavier Comeau - present
Haile Sims - Chair - present
Stephanie Iser - present
Linda Mau – NAACP Advisor

10/27/21 7:00 PM
Virtual via Zoom

Michael Rebne, Council Representative - present
Kate Raglow – Vice Chair - present
Carrie Paulette - present
Diane Mora - not present
Josey Shaw - present
Monica Espinosa - present
Curtis Herrera - present
Guests Present - Emily Cramer

AGENDA ITEMS
A. Approval of Minutes from the 9/29/21 meeting (5 Minutes)
M. Rebne approved the minutes, M. Poppa seconded them. Unanimously approved.
Outcome: September’s meeting notes were unanimously approved; Steph will share them with the city to post on
the web site.
B. Notes from the Chair(5 Minutes) – H. Sims
1. Monthly Book Club/Watch Party
H. Sims would like each member to take a month and a book to read as a group. This will be offered to the
community and advertised through the city’s social media outlets. Could also select a movie.
D. Mora volunteered to take on January with history in the KC area and a video to share. The book will be
“King of Kings County” and the video will be PBS’ Land of opportunity. D. Mora’s booktalk proposal can be viewed
here: https://www.youtube.com/watch?v=kPGQPFH63mk&t=20s
H. Sims previously interviewed the chief of Prairie Village, who is black, and this coming Friday he will get to
interview the KCK police chief.
Instead of being a book club or a movie, your event can partner with other members of the committee, your
family, a church group, or another group you are a part of.
M. Espinosa asked, can it be a book or movie that addresses diversity, unity, equity? Is a documentary OK?
Would it is it okay to have a chat outside if it's nice? Should we record it and have it on the city’s web page? M.
Espinosa would like to know what other people are doing so we don’t overlap. She thinks this is a really good
idea.
H. Sims confirmed it should be related to racial equity. Yes, a documentary is OK. He had thought about the
Thurgood Marshall fim. D. Mora has wondered if we could partner with the Cedar Roe library. Can it be
virtual, or in person. We aren’t sure if we will be recording them yet.
E. Cramer is willing to brainstorm ideas on how we can get this out and tasks related to that.
M. Ryan talked about how the library can assist by making extra copies of books available to check out for
our book clubs. M. Ryan also talked about launch parties on social media. Also felt that this could be a good
opportunity for people (from the community that have interest) to engage in conversation that is more open
minded - a chance for people to not have to feel on the defensive.
2. Meeting Night Change?
H. Sims asked if we could move our monthly meeting to Thursday nights instead of Wednesday. Does
anyone have concerns about this?
M. Poppa asked if it would be the same week of the month.
3. December meeting?
H. Sims proposes that we cancel the November meeting due to issues with travel and vacation.
There was no opposition to this.
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Outcome: Each member will plan a racial equity event for 2021; E. Cramer will help brainstorm on tasks related
to getting the word out. The first event in January will be coordinated by D. Mora around the book King of Kings
County (see book talk here: https://www.youtube.com/watch?v=kPGQPFH63mk&t=20s.). The PBS documentary
“Land of Opportunity” will be paired with it.
From here on out, meetings will be on the third Thursday of the month. The Next meeting will be Thursday
December 2nd (November meeting moved due to Thanksgiving) and the following meeting would be January
22nd (no end of December meeting).
C. Indigenous People’s Day/Juneteenth(5 Minutes)—E. Winn
Council adopted our recommendations for changes for the employee handbook. In addition we will be
officially recognizing Indengeous people’s day. Our leadership had a tangible result in furthering equity and
inclusion in Roeland Park. Per E. Winn, RP will be one of the first cities in the area to acknowledge indegenous
people’s day.
M. Rebne said that this was a great step to have this holiday in the city, and coupling with the education we
are beginning can have meaningful results.
M. Kelly said it's great when we can point to concrete measures that have been taken as a result of this
committee. This builds credibility and notoriety and a symbiotic relationship between the council and this
committee that we want to continue. Happy to have some wins on board.
H. Sims agreed and felt that it’s great to have something tangible to show for this effort.
Outcome: The city council adopted some of the racial equity commitee’s handbook recommendations, including
the suggestion to recognize idegenous people's day.
D. Afghan Refugee Volunteer Assistance(5 minutes) – E. Winn/S. Iser
S Iser spoke with Marty about a possible group of RP residents to assist and participate in this effort. Noted
that some people in this group are not necessarily from RP, but are eager to assist in the effort. There is one
member of that group that does speak the language so this will be a great asset and offer assistance with
communication. Based on our last meeting there was some interest from our group to assist with food drives,
welcome kits, sorting at the Jewish Community Center, etc. If we are interested in participating in this she (Marty)
would need some way to contact the group to organize future events / drives.
H Sims noted that he would encourage Marty to pick a date and time and those committee members that are
interested can make it work if it’s possible for them to join. Logistically with 14 or so committee members there
may be challenging to coordinate with individual members.
Erin W noted that scheduling via email could perhaps violate KOMA / KORA so we’ll have to watch for that.
Erin may be able to coordinate with Marty and orchestrate that communication with our committee.
Outcome: - S. Iser will stay in touch with Marty Spencer about their efforts to coordinate an Afghan refugee
assistance volunteer project that involves racial equity committee members.
E. Mission Statement & Racial Equity Assessment (10 minutes)—H. Sims/E. Winn
H Sims brought up that we don’t have a mission statement as a committee. We need to create a statement
that is clear about our direction. Erin has ideas on how to set this up and how it can be used for a racial equity
assessment for council.
E. Winn shared that it worked well when we did the employee handbook, because we were able to hash out
mechanics and present them to the larger group. This worked so well we want to try this again for a mission
statement and budget objective.
E. Winn proposes a sub committee to work on the mission statement, bringing the key points to the group for
refinement, and once we have the final project to bring that to council.
C. Paulette thinks this is a good approach.
M. Espinosa said this is a good idea, and it would be good to look at statements from other cities to help give
guidance. She also emphasized the idea of including some of the overall values of the committee - or
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possibly a vision - something beyond a mission statement. Perhaps a mission statement and then possibly some
values paired with the statement - more substantial.
X. Comeau concurs this is a good idea & also felt values should be included into this sub committee’s
efforts.
J. Shaw and M. Ryan would be willing to help out.
S. Iser raised the point that it would be valuable to have some community input on this since the mission
statement should ultimately reflect the committee and serve the larger community. We don’t want it to just be our
own ideas.
E. Winn noted that we could share the mission statement - could go public and we could welcome comments
/ feedback. There are some existing structures in place that could be used for this.
M. Espinosa wondered if we can talk about vision and values or principles as well.
X. Comeau agreed that vision and values should be a part of this.
H. Sims agreed, and said that the subcommittee can come up with the format, whether it be mission or
values.
H. Sims added that the racial equity committee can have a big impact by being able to give feedback to
council.
M. Rebne added that the Junteeth and Idegenous people’s day are great outcomes, but it doesn’t show that
we have more diverse people at the table, if we are sharing power better, or if we are seeking reconciliation with
groups that have been harmed due to the growth of Roeland Park, and these are things we want to think
about.
C. Paulette added that this work could ultimately have a lasting effect on officials as we are asking people to
consider issues with a different framework. I.e. legislation and this could carry over with elected / volunteer
officials that move on to other areas. This type of thinking - impacts to racial equity could be at the forefront.
H Sims agreed and feels that just as we consider environmental, economic, etc. impacts legislation has it
would be excellent if racial equity considerations were also integrated into legislative decisions and that this is
possibly a step toward the right direction.
Outcome: E. Winn will work with J. Shaw, M. Esipinosa, M. Ryan to begin the work of a mission statement and
report back at the next meeting. X. Comeau also offered to help if it was needed.
F. Safe and Welcoming Roeland Park(5 minutes) – S. Iser
S Iser asked if the committee would like to submit an endorsement of SWRP to city council and shared a
draft letter of a statement of support. Letter summarizes the need for policy changes, the 200 residents that have
signed a petition regarding immigration enforcement policies. The letter highlights all of this information as well as
policy concerns that could be addressed. As a committee we could submit this letter to city council to further
address these outlying policy issues with our immigration policies. .
H Sims noted that there has been a lot of work done by the city and the council and that it’s important to
acknowledge that. The council may not be prepared at this point to go any further with this at this point. Noted that
SWRP did get a lot of what they asked for and that RP is quite far ahead of other areas – parallel mostly with
Lawrence – in terms of local immigration laws.
B Dickens noted that these policies are relatively new for our local government. Less than a year old.
Expressed concerns about suggesting to make changes to this ordinance due to the fact that it’s still very much in
it’s infancy. Noted that some of the policies not included in the ordinance could pit people against the committee
in that this ordinance is (currently) the result of a compromise as it stands now. Would prefer to wait on pushing
this forward.
S Iser stated that she felt it was appropriate if the committee felt this should be presented (letter sent) as the
current policies aren’t as clear as they could be. There are other policies that exist (elsewhere) that are clear and
could be brought to RP.
M Kelly noted that RP has put into the policy several provisions to better this issue – emphasized that RP
has passed a law / ordinance related to this vs. Lawrence where is it a policy. M Kelly noted that there is nothing
different in the proposed letter that hasn’t been worked through with the council, with the lawyers, with the police,
etc.
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Haile noted that there was recently a session between lawyers and SWRP
M Kelly commended the idea that this ordinance (or the goal / value of it) is that this is a tool to go out and
work with the community. Presently with this ordinance we don’t necessarily know the value of this tool.
Carrie noted that since we place high regard on Lawrence she posed the question as to if KCK will
eventually look at our law in RP and the potential for this to ripple out as a precedent for other cities in the
community. Something we should take into consideration moving forward.
M Rebne emphasized that it is valuable to have the insight from SWRP and that we should continue to work
on this and take advantage of the positive relationship that council has with the police department. While we have
a friendly relationship with the PD there is still some progress to be made in this regard.
Monica E – echoed M Rebne’s sentiments. That it is good to acknowledge that we have run this by the
committee and that there is always room to improve in this area. We could submit with a few items to consider –
as more feedback, not urgent, but endorsed as additional feedback under the umbrella of ‘more work to do on this
issue.’
M. Kelly noted that this has already been through council – have gone down this road. But there is some
concern about losing some credibility with specific allies. If we take back something that’s been addressed less
than a year ago – the committee endorses it – we should give this some more time to see how this ordinance is
working in real life. To acknowledge that we did (as a city) make a decision for this ordinance, have looked at
these proposed changes
Outcome: S. Iser made a motion to endorse a letter of support for amending our city’s immigration policies that
would be shared with the city council. The vote was tied 5 to 5. Those who voted for the letter to be sent to council
included S. Iser, M. Rebne, M. Espinosa, C. Paullete, and C. Herrera. Those that voted against it included K.
Raglow, M. Kelly, J. Shaw, B. Dickens, and M. Ryan. Two people abstained due to not reading the letter in time
before the meeting: M. Poppa and X. Comeau. D. Mora was not present at the meeting. A tie breaker was not
pursued, and there is no record of the chair voting on the chat transcript nor the video.
G. Racial Equity In Communities(20 minutes) – E. Winn/D. Mora
D. Mora shared the following report in email prior to our meeting:
“My report about the REIC project is simply that I'm learning a lot about how to facilitate difficult
conversations. It's very clear that the facilitators come from a perspective that I hold -- which is that the work must
begin with getting clear with oneself. We're studying the book, "Your Leadership Edge" by Ed O'Malley and
Amanda Cebula. And we also have other readings and videos, and reflective writing that we are assigned
between meetings. At the meetings we engage in specific activities and with table partners to improve our
understanding and our ability to carry on "brave" conversations. One of the many things I enjoy about the work so
far is that every meeting opens with a reminder about our protocols for brave spaces. I've attached a PDF of
these if you'd like to see them or show them to the RP DEI Committee. Ultimately, the purpose of the REIC is that
those of us who are participating are in a sense testing the materials and process. Based on our interactions with
the facilitators and our feedback, they will then continue to improve the series so it can be rolled out and
implemented with greater fidelity to other counties and resident groups in the future.”
Outcome: D. Mora’s report was shared with the committee prior to the meeting.
H. Business Advisory Sub-Committee & Land Acknowledgement(5 minutes) – M. Rebne
C. Herrera brought up some points about the Shawnee Labor school. Chief Barnes did not support the land
acknowledgement, because he does not believe in it. This is because you acknowledge that its indegenosu land,
but you aren’t giving it back. He would look over the land acknowledgement and give us feedback on it. History
shows how many peace treaties were written and how many were honored.With the historical society that
oversees the Shawnee school, that prevented GPR from happening. A lady there said that the mission school
served indegenous children and that people wanting the GPR are telling lies. A gentleman who was native said
he would give C. Herrera a tour of the school. They walked through many rooms and got to where the attic was,
and it was padlocked. It was an area where the children were forced to sleep in. The ceilings were only about 7 ft
high, and there were carvings where children had scratched their names. It was heart wrenching to see.
Since this country was founded and land was taken from natives, there has been a lot of profit from the land
while natives are experiencing poverty. Why don’t we acknowledge this and give land back to the natives.
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The native center wants to buy land to grow native crops. They can’t afford land that was taken from them.
There is land by the stone area. Take a vote to give land back to the natives and add a curricular to the schools to
educate children about the true history here. There can be a partnership with the schools on this around native
plants.
M. Rebne thanked C. Herrera for his comments and for working to get feedback on the land
acknowledgement and asked for clarity on whether he wanted the racial equity committee to vote on this.
M. Esiponosa thanked Curtis for sharing the story and for how powerful his story was. The Fact that
Indegenous people don’t have their own land when acknowledging seems significant. Land being developed is
the norm since white people began taking over lands. There should be some follow-up through the committee and
the city on the concerns brought up about the land and what can be donated.. Noted that the subcommittee has
had preliminary conversations about the native American Center (i.e. providing land). Agrees that there should be
follow up with this committee. Possibly in terms of research – finding out how we go about some of these
suggestions to acknowledge this issue. Elaborated on the idea of local non-profits that could assist with grants as
a way to secure financing for land to achieve this goal.
H. Sims isn’t sure how much we can control what’s going on with the schools.
B. Dickens asked for clarification if this would be voted on tonight. He says this would need a lot of finesse to
get support for it in front of city council because it is a big ask.
C. Herrera shared that he understood that this kind of thing would take a lot of work. His business has posed
the question to the public if there is any land for the garden. Nobody had land or money for this project.
X. Comeau says that if we keep going the same way that people usually do this, there could be some
problems. In texas, when his grandmother tried to get some land they ran into a lot of difficulties. X. Comeau
believes land should be given back to idengeous people (for free), and not bought back. We have to talk about
this more, so we can figure out how to make these arrangements so that the land can’t be stolen again. When we
look at this, we need to have an open mind and look outside the box. He would like to talk to people about how to
do this differently so we don’t end up in the same place as they did in Texas.
C. Paulette asked if we should start a sub committee around this.
H Sims noted that the business sub committee hasn’t currently has much traction and he is ok if that sub
committee starts to take this direction.
Outcome: C. Hererra brought up an equity idea about giving land back to indegenous groups, discussion
and support was had around this topic. and H. Sims said that the business committee could begin doing work to
explore this.
I. Other Matters(5 minutes)
1. Introduce Guests
J. Adjourn(8:30)
M Ryan made a motion to adjourn, M Rebne seconded. Meeting Adjourned.

NEXT REGULAR MEETING: Date: Thursday Dec. 2

Time: 7 p.m.

Location: Virtual

Addendum
A. D Mora’s Report - Book Talk on “King of Kings County” by Whitney Terrell
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https://www.youtube.com/watch?v=kPGQPFH63mk&t=20s
B. Brave Conversations

C. Letter of Endorsement for Improving Immigration Policies
ATTN: Roeland Park City Council & Staff:
Whereas:
● the wellbeing of community members is threatened by risk of trauma and harm from family separations and deportations
caused by our national immigration system and its agents;
● the national immigration system and its agents disproportionately harm Black and Brown people during these processes;
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●
●
●

●

●
●

●

●

●

immigrants live, shop, and work in Roeland Park and deserve to feel safe and welcome through clear and demonstrable policy
that values immigrants as contributors to culture, the community, and the economy;
Roeland Park strives to advance racial equity in policy, culture, and practice and therefore, must address these inequalities by
safeguarding community members from these systemic harms and traumas;
Roeland Park strives to be a safe and welcoming community, as evidenced by the election of immigrant-friendly candidates
who have worked to begin implementation of immigrant-friendly policies. In addition, residents display hundreds of yardsigns welcoming foreign-born community members;
approximately 200 residents have signed a petition asking for clear policies that would restrain the use of city resources for
immigration enforcement to only actions required by law, so that all community members are able to be safer in policy and
practice;
immigrants and residents of color have shared testimonies demonstrating the harms of the immigration system and have
called for clear local policies to address these lived experiences and reduce possibilities of continued traumas and harm;
the precedent of safe and welcoming policies across the nation, including the Midwest, is to outline clear examples for when
exceptions are needed for ICE cooperation so that community members know what to expect, accountability is built into the
process, and trust can be developed;
the current version of Ordinance 1005 and RPPD policy 414 have lack of clarity about when due process may be bypassed to 1)
assist ICE with deportation of community members and 2) detain people for immigration questioning and 3) share a
community member’s immigration status regardless of it not being required by law and risking harm to the community;
El Centro and AIRR as community groups serving immigrants have recommended changes to the above mentioned policy
concerns so as to address the needs of clients at risk and so that the development of accountability, trust, and clear
expectations can be set by these policies;.
Roeland Park should be a leader and model of clear racial equity policy based upon best practices so that nearby cities can
follow suit, helping ensure that residents continue to be safe and welcome as they travel through the region for business and
recreation.

Be it resolved, that the racial equity committee respectfully asks that elected officials and city staff amend Ordinance 1005 and the 414
police policy to address the main policy concerns outlined below:
1.

2.

3.

Unclear public safety exclusions that allow police to bypass an individual’s due process to help deport them, making it unclear
when community members are safe, when members are not, and if trust can be built. Policy research shows it's typical to be
more clear in the policy so the community knows when they are safe.
The existence of an information sharing clause that lets police know they can’t be prohibited from collecting and sharing
information about immigration status with federal agents, despite this being a practice that is not lawfully required of police
and can lead to unnecessary harms and the deportation of a community member.
Judicial warrant and judicial orders not being required for ICE detainers despite the risk of liability and community harm when
detainers aren’t judicially backed.

We recommend any policy changes be reviewed by community groups serving immigrants and their legal policy advisors to help ensure
that those most impacted are prioritized in any decision making. We also recommend reviewing prior recommendations made by El
Centro, AIRR, and the Safe & Welcoming Roeland Park resident group for examples of how to address these outstanding policy
concerns.
Thank you for your leadership and continued progress in making our city more safe and welcoming.

D. Summary of Immigration Policies - Shared for reference during the meeting
Summary of Roeland Park's Safe & Welcoming Policies
Ordinance 1005 & Police Policy 414 Passed Dec. 2020 & April 2021
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Victims & Witnesses of Crime
Officers won’t question victims or witnesses of crime about immgiration status.
The police department participates in the U VISA program for victims of crime ; officers will be trained to have
awareness of the program.
Immigration Enforcements & Detain ments
Officers won’t assist with deportations of community members or detain people for immigration questioning
unless:
● A “public safety threat” is perceived by a police officer - or ● Judicial warrant is involved- or ● For detainers specifically, a judicial removal order or federal crime can also result in detainment for ICE
questioning.
The kinds of “public safety threats' ' that could trigger an immmigration enforcement or ICE detainer aren’t clear in
the policies as they are written. For example:
● It's not clear if a moving traffic violation could be interpreted as a public safety event causing officers to
notify ICE and/or assist with a deportation.
● It's not clear if disorderly conduct counts as a public safety threat which could result in officers notifying
ICE and/or employing an ICE detainer that could lead to deportation.
A notification will be made to the community within 48 hours of any known or planned ICE activity in Roeland
Park, as long as there isn’t “a specific threat to public safety or crime in progress”.
Sharing Information about Immigration Status
Per the ordinance, no city employee shall collect or share information about immgiration status unless required by
law. However, the police manual says officers will be trained to know they can’t be prohibited from sharing
citizenship information with federal agents. This is due to the federal law USC 8 1373.
Benefits across Civic Departments:
● In multiple city departments, translation services will be provided.
● Public defenders will provide immigration related advice if applicable.
● City services shall not be limited by immigration status, unless required by law.
● PHOTO ID alone will be an acceptable form of identification in most instances.

Key Stakeholder Views on the Policies
AIRR and EL Centro are thankful for these policies due to them being a good start for making the city more safe
and welcoming. In fact, they worked with the Safe & Welcoming Park resident group and the city to help get these
policies into place. However, they share outstanding concerns about these policies as outlined below:

1.

The policies have unclear public safety exclusions that allow police to bypass due process
ICE with immigration enforcement and deportations of community members.

to assist

Our research shows that precedent is for these policies to be more descriptive of exclusions for assisting ICE, so
that the community knows what to expect and trust can be developed. An example of this is how Lawrence, KS
defines public safety exclusions in their police policy.
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2.

An information sharing clause lets officers know the y can’t be prohibited from collecting and sharing
information about immgiration status with federal agents, due to federal law USC 8 1373.
In contradiction, the ordinance states that information about immigration status shall not be shared unless
required by law.

Sharing of status can lead to deportations that might not otherwise happen. Three members of the police policy
committee, including all BIPOC members present, did not approve of advancing the immigration police policy due
to this issue. In addition, USC 8 1373 has been challenged as an unconstitutional reason for denying grant
funding.

3.

Judicial warrants and judicial orders should be required for ICE detainers because they allow the
individual due process. However, due to generalized public safety exclusions in the policies, officers can
bypass due process and detain community members for immigration questioning when a “public safety
threat” is perceived.

Legal scholarship states that honoring ICE detainers without due process puts officers and the city at risk of
liability because ICE detainers are not always legal. In addition to this, when ICE detainers are honored without
due process it harms community and erodes trust.
References for Review
Ordinance 1005: “The Protecting Public Safety and Community Resources Act”. Passed unanimously in
December 2020 during a city council meeting. (link to policy).
RPPD Policy 414: “Immigration Violations”. Passed in April 2021 during a police policy review committee meeting
on a tie-breaker. The tie breaker was needed due to some of the policy concerns listed above.
(link to policy).
EL Centro Testimony: Video clip from El Centro leaders on why it's important for these policies to be clear;
testimony given during March 2021 Police Policy Review Committee meeting. (link to video)
Policy Opinion by Catalina Velarde : Video clip overviews three main policy concerns and examples of why they
are problematic; presentation given during March 2021 Police Policy Review Committee meeting. (link to video)
Resident Testimony & Support: A small selection of the resident testimonies given are included in this packet
(link to testimonies). There were also numerous other testimonies given during council meetings and emailed
directly to city councilors. In addition to the testimonies, approximately 200 residents signed a petition to request
clear ICE non-compliance policies.
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