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Key Revenue Indicators Overview—All Funds

Property Tax

The ad valorem tax revenues are derived from taxes levied on real property,
personal property and state assessed utilities. This is one of the largest
revenue sources for the City of Roeland Park, with ad valorem taxes levied for
the General and Debt Service Funds. Property tax collections through
September 2021 generated $2.8 million, an 8% increase over 2020. This
reflects three distributions and about 99% of the receipts for the year. The
increase is attributable to the increase in taxable value between 2020 and
2021.The fourth distribution will be collected in Q4.

Sales/Use Tax
Combined, sales taxes, excluding those in TDDs and the CID, are 15% greater than in
2020 YTD. This is significant, however it is consistent with the increase the City
experienced due to COVID in Q2-Q4 of 2020. Sales tax collections set a 5 year high in
2020. Collections in Q3 also reflect additional sales taxes from the capital
improvement sales tax increase; the increase took effect at the beginning of Q2. YTD
collections stand at 86% of the 2021 Budget.

Franchise agreements are long term and result in payments to the City of 5% of
gross receipts. All franchise fee revenues are credited to the General Fund.
Collections are 4.6% higher than they were in 2020 and amount to 76% of the
2021 budget, which is on track considering we are three-quarters of the way
through the fiscal year. The chart reflects collections to date of franchise fees.
Telecommunications related franchise fees continue to decline.

Franchise Fees

Court Fines
Court fines and fees represent only about 7% of General Fund revenue. Fines
are up 12% from last year due to court proceedings resuming. YTD collections
equate to 59% of the 2021 budget which is slightly behind assumed collection.
This is due to fewer citations than anticipated, in large part due to public
health concerns associated with contacts and traffic stops during a global
pandemic.

Positive

CAUTION

Negative
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General Fund Summary
Revenue
General Fund revenue collected through the 3rd quarter of 2021 is $5,349,756, up 6.6% from 2020. We have collected
87% of our projected revenues to date, which is common due to receiving roughly 95% of property tax distribution in
the first half of the year. The primary growth in General Fund Revenue from 2020 is in property taxes and sales taxes
(as noted on page 1) and solid waste assessments (due to a service fee increase). Licenses and Permits are at 60% of
budget, and will continue to trend upward as annual license renewals are processed in Q4. Fines and forfeitures are at
59% of total budget, which is largely due to the impact COVID-19 has had on citations. Officers were restricted on
contacts and traffic stops due to public health concerns. Other Sources/Interest income are at 68% of budget.
Transfers-In are programed to occur in 12 equal installments. Sales tax is at 83% of budget, trending slightly ahead due
to retails continuing to outperform estimates, presumably COVID driven.
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Expenditures
General Fund expenditures are $4,274,085, or 69% of budgeted expenditures. Expenditures are 6% greater YTD 2021
vs YTD 2020. This increase is primarily due to the solid waste service charge increase for 2021.

Investment Summary
Starting in December 2015 the City began to invest its idle cash using Columbia Capital Management as the City’s asset
managers. The City’s initial investment was $2,423,718. The City now has a total of $10,049,892 of actively invested.
Cash in excess of what is needed for capital projects and debt has been reinvested in the City’s portfolio. Interest is
paid at maturity. The yield to maturity is the appropriate performance measure for City investments as the City holds
investments to maturity. Performance in 2021 reflects accrued interest of $12,671 and received interest of $72,268.
Total fees paid to Columbia Capital through Q3 is $12,285. This is charged quarterly and based on a three-month average balance charged at a 0.18% annual rate.
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All Budgeted Funds Actual Compared to Budget—Revenues
As is generally the case revenues are running ahead of a standard 75% through the end of the third quarter for those funds that
receive property taxes (General Fund, Debt Service Fund, and three TIF funds), due to the majority of property tax distributions
occurring in the first half of the year. The two TDD funds are running ahead of 75% due to sales tax collections overall being better
than budgeted. The Property Owner Association accounting activity has been completed already resulting in that fund reflecting
100% of budget. The ARPA fund has received all of its budget allocation for the year and will be receiving a small amount of additional funding due to the distribution of unclaimed monies by other Kansas municipalities. The CID revenues consist entirely of accrued interest and will be distributed fully toward the end of the year.
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All Budgeted Funds Actual Compared to Budget—expenditures
In August the Council amended the 2021 budget for the TIF 2, TIF 3, Aquatic Center, Combined Street and Highway, Community
Center, Special Infrastructure, and Equipment/Building Reserve funds. Expenditures in these funds are now trending as expected.
The final costs associated with the Roe Blvd project are being charged to TIF 1, which is currently at 96% of total expenditures. Staff
is reviewing all TIF 1 expenditures, both incurred and projected, to determine whether a budget amendment is necessary before
year end. The Bond and Interest fund is at 6% of total expenditures because the principal payments on both the 2012-1 bonds and
the 2020-1 bonds are not due until December 1. As mentioned above, the two TDD funds are running ahead due to sales tax collections being much better than projected—all TDD sales tax revenue is required to be paid to our trustee to service those bonds.
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The City’s cash balance fluctuates during the third quarter year-to-year depending on the capital projects occurring during
the summer. This 3rd quarter, cash balance saw an increase due to the receipt of $507k in ARPA funds as well as significant
property and sales tax collections. The City continues to enhance investment of idle cash which lowers the cash balance
shown on the Treasurer’s Report and increases the balance of investments. This improves our return on reserves which adds
to the resources available for capital projects.
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Debt Summary
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Community Statistics
Retail Sales: The County Economic Research Institute (CERI) provides information for all cities in Johnson County.
CERI has provided retail sales figures through July 2021 which shows a 6.6% increase for Roeland Park compared to
January—July 2020. Attached is the latest report from CERI (October 2021). As of July 2021, Johnson County as a
whole has seen a 19.3% increase in retail sales year-to-date compared with 2020.
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Community Statistics (con’t)
Building Permits: In Q3 2021, the City has issued 54 building permits at a value of approximately $750k. No new
single family home permits were issued in Q3. In Q3 we had 5 residential remodel projects with a value of $226,109.
This equates to an average remodel value of $45k per project. Permit volume and value are indicators of economic
health and reinvestment in the community. The chart illustrates the number and value of building permits through
the 3rd quarter in the current year and number and value of building permits in the entirety of prior years.

