MINUTES
CITY OF ROELAND PARK, KANSAS
AQUATICS ADVISORY COMMITTEE MEETING
September 9, 2025, 6:00 PM - Buena Vista Room, Roeland
Park Community Center

Call to order at 6 p.m.

Members present: Jason Wiens, Elizabeth Baddeley, Emily
Hage, Mike Calvovich
Staff present: Nathan Brungardt

Modification of Agenda

1. Old business
I. 75th Anniversary plan submitted
A. “3rd of July” Pool party with games, food trucks,
music, etc..
1. Committee budget
A. Aguatics Committee gets $1000 annually. We
did not use this money last year, so
currently $2000 is available.
B. Would like to know what the process for
accessing the money is.
C. We will discuss how to spend the money at a
future date.

2. New business
il.  Nathan presented the 2025 End of Season Pool
Report.
A. Would like to see a comparison to prior years.



1. 2026 Operations Preview
A. Look into hours of operation after school starts.
Try to find a way to stay open for loyal patrons!
Perhaps look into a discounted admission price.

B. Work towards relying less on the Roeland Park
general revenue fund.

C. Look into how temperature affects attendance.

D. Look into bringing back punch cards for
multiple visits.

I1. Concession Stand Operations
A. In general, concessions did not do well last
year. There were issues with theft as well as
supply towards the end of the season.
B. Nathan shared the Concessions Operations
“Request for Bids” he used while working
in Bonner Springs.
C. The committee is open the the idea of working
with an outside vendor for concessions in
2026.
Iv. November Meeting Date Change
A. We will decide at the October meeting if a
November meeting is necessary.

Adjournment

Next Meeting: October 14, 2025





